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Focus on an object of Learning
Building on three types of Variation:

V1:Variation in students’ understanding of the 
object of learning
V2:Variation in teachers’ understanding of 
what the most worthwhile object of learning is 
and ways of handling it
V3:Using Variation as a guiding principle of 
pedagogical design
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The Variation for the Improvement of Teaching and 
Learning Project (VITAL) 

Jan 2005 – Dec. 2007

1212Integrated Science

12067242Total

11Arts Education 

11Integrated Humanity

11Liberal Studies

11Business

11Physics

11Geography

11Chemistry

11Chinese History

1129General Studies

4112416Mathematics

19136English Language

2931511Chinese Language

TotalSpecial 
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Schools

Primary 
Schools

Impact of VITAL Project

Student learning
Teachers’ professional development
School development
Teacher education and research on 
teaching and learning

Narrowing the gap
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Issues for consideration:

• Is it possible for Learning Study to be 
Sustainable at the systemic level?

• What elements of Learning Study should 
be sustained?
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Journal articles

Supporting teachers
to publish their studiesCentre for Learning-study And 
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Learning Study Schools

(new)
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Full 
support

Consultancy

Deep collaboration

Teachers observing 
The research lessons

Platform for sharing of 
Professional experiences

（Lesson videos, forum……）
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