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背景背景
ContextContext

香港的教育改革的要求：

教師持續專業發展

理論與實踐接軌

課堂設計需要指導性原則

------------------------------------------------------
Educational reforms in Hong Kong to deal 
with the perceived problems of

Teachers’ continuing professional development
Gap between theory and practice
Guiding principles of pedagogical design
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教師的持續專業發展教師的持續專業發展
TeachersTeachers＇＇continuingcontinuing professional developmentprofessional development
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理論與實踐之間的鴻溝理論與實踐之間的鴻溝
The gap between theory and practiceThe gap between theory and practice

「如果你希望改善教學，最有效的就是
在課堂開始。這樣，把研究成果運用於
課堂實踐的問題也就迎刃而解了。」

“If you want to improve teaching, the most effective place 
to do so is in the context of a classroom lesson. If you 
start with lessons, the problem of how to apply research 
findings in the classroom disappears.”

James W. Stigler & James Hiebert, 1999, The Teaching Gap
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課堂學習研究的目的課堂學習研究的目的
What is the aim of a Learning Study?What is the aim of a Learning Study?

透過進行課堂學習研究

Through engaging in a Learning Study

優化課堂教學

Improve teaching

讓學生學得更好

Improve learning
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Evaluating 
students’ learning 
outcomes  (V1)

Evaluating 
students’ learning 
outcomes  (V1)

Choosing a 
topic

(V2)

Choosing a 
topic

(V2)

Planning the 
research 
lesson (V2, 
V3)

Planning the 
research 
lesson (V2, 
V3)

Teaching and 
observing the 
lesson 

(V1, 2, 3)

Teaching and 
observing the 
lesson 

(V1, 2, 3)

Overall 
evaluation

(V2)

Overall 
evaluation

(V2)

Diagnosing 
students’ learning 
difficulties (V1)

Diagnosing 
students’ learning 
difficulties (V1)

Reporting and 
dissemination

(V2)

Reporting and 
dissemination

(V2)

Identifying the 
object of 
learning (V2)

Identifying the 
object of 
learning (V2)

N
ext cycle of Learning Study Teaching 

in cycles

Focus on an object of Learning

Building on three types of Variation:
V1:Variation in students’ understanding of the 
object of learning

V2:Variation in teachers’ understanding of 
what the most worthwhile object of learning is 
and ways of handling it

V3:Using Variation as a guiding principle of 
pedagogical design

Identifying the object 
of learning and its 

critical aspects

Identifying the object 
of learning and its 

critical aspects
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The Variation for the Improvement of Teaching and The Variation for the Improvement of Teaching and 
Learning (VITAL) Project Learning (VITAL) Project 
Jan 2005 Jan 2005 –– Dec. 2007Dec. 2007

1212綜合科學

12067242總計

11藝術教育

11綜合人文科學

11通識

11商科

11物理

11地理

11化學

11中史

1129常識

4112416數學

19136英文

2931511中文

總計特殊學校中學小學
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公開分享撮要公開分享撮要
Summary of public presentationsSummary of public presentations

3 
(4 point scale四點制)

平均評價

Average evaluation score

2385參加總人次

No. of participants

21分享次數

No. of presentations
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學生的學習
教師專業發展
學校發展
教學專業知識庫

----------------------------------------------
Student learning
Teacher’s professional development
School development
Contribution to the knowledge base no 
teaching and learning

優化課堂學習計劃的影響優化課堂學習計劃的影響
Impact of VITAL ProjectImpact of VITAL Project
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對學生學習的影響對學生學習的影響
Impact on student learningImpact on student learning

有價值的學習內容

照顧學生個別差異

----------------------------------------------
Worthwhile Object of Learning
Catering for individual differences
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對教師專業發展的影響對教師專業發展的影響
Impact on teacher professional developmentImpact on teacher professional development

問卷回應

經驗教師

新進教師

----------------------------------------------
Survey
Experience teacher
New teacher
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對學校整體發展的影響對學校整體發展的影響
Impact on school developmentImpact on school development

例子 Example：
• 香港管理專業協會羅桂祥中學

• 沙田崇真中學

• 五邑鄒振猷學校

• 博愛醫院歷屆總理聯誼會鄭任安夫人千禧小學
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對教學專業知識庫作出貢獻對教學專業知識庫作出貢獻
Contribution to the knowledge base on teaching and learningContribution to the knowledge base on teaching and learning

對「照顧學習差異」的處理方法

重新審視既有的教學觀點

「變易理論」在不同學科的應用

----------------------------------------------

Method of handling learning differences

Reflect on some existing rules of practice

Use of Variation in different subjects
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