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€ Educational reforms in Hong Kong to deal
with the perceived problems of
@ Teachers’ continuing professional development
@ Gap between theory and practice
m Guiding principles of pedagogical design
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Teachers ™ continuing professional development
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The gap between theory and practice
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“If you want to improve teaching, the most effective place
to do so is in the context of a classroom lesson. If you

start with lessons, the problem of how to apply research
findings in the classroom disappears.”

James W. Stigler & James Hiebert, 1999, The Teaching Gap
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What is the aim of a Learning Study?
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Through engaging in a Learning Study
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Improve teaching
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Improve learning

Diagnosing
students’ learning
difficulties (V1)

Identifying the object
of learning and its
critical aspects

Choosing a
topic
(V2)

Identifying the
object of
learning (V2)
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5 " m Building on three types of Variation:
% > V1:Variation in students’ understanding of the
= object of learning Planning the
5 > V2:Variation in teachers’ understanding of research
15 what the most worthwhile object of learning is lesson (V2,
i3 and ways of handling it V3)
(%] > V3:Using Variation as a guiding principle of
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pedagogical design |
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Teaching and
observing the
students’ learning - lesson
outcomes (V1) V1, 2,3)

Reporting and
dissemination
(V2)

Evaluating

Overall

evaluation
(V2)




The Variation for the Improvement of Teaching and
WAL Learning (VITAL) Project
Jan 2005 - Dec. 2007
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Summary of public presentations

No. of presentations
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No. of participants
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Average evaluation score
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@ Student learning
® Teacher’s professional development
@ School development

@ Contribution to the knowledge base no
teaching and learning
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Impact on student learning
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2 Worthwhile Object of Learning d
€ Catering for individual differences (]
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Impact on teacher professional development
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@ Experience teacher
® New teacher

11

WALy HEREWFE - f 5
Impact on school development
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Contribution to the knowledge base on teachi
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and learning

@ Method of handling learning differences
@ Reflect on some existing rules of practice (J

@ Use of Variation in different subjects
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Thank you
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