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Professional school-based English
language support for Newly Arrived
Students(NAS) from Mainland China

Dr Rita Berry

Coordinator of the Professional school-based English
language support for the Newly Arrived Students from Main-
land China (NAS), one of the mains areas of the QEF project
entitled ‘School-based Management and Development
Programme for the Newly Arrived Students from Mainland
China.” Hong Kong Institute of Education.

Information from various sources has indicated that,
in general, the newly arrived students from Mainland China
are limited in their English proficiency. Findings of the study
of need analysis (2000) revealed that ‘the greatest difficulty
the NAS are facing is their study of English.” This is echoed
by most of the teachers of English from this project. For
many NAS, some teachers exclaim, passing English tests
and exams is an unreachable target to meet. In Mainland
China, English language learning usually starts at primary
four (primary three only very recently) and they follow a
comparatively less tight curriculum than Hong Kong’s. When
the NAS first arrive at Hong Kong, they usually display a
comparatively lower standard of English than their Hong
Kong counterparts. To help them cope with the langﬂage
demand stipulated by the Hong Kong English, syllabuses,
many of them are placed in class‘esAtwc; years behind their
own age group. In addition, many schools provide their NAS
with remedial English lessons and/or extra lessons. Induc-
tion programmes have also been arranged by the Education
Department to help them meet the new language needs and
other urgent necessities. However, the measures used so far
do not seem to be sufficient in helping the NAS to cope with
the language demand. As reported by the teachers involved
in this project, many NAS find learning English language
bitterly difficult. Some feel frustrated as not being able to
catch up with the language learning no matter how hard they
have tried. Some feel a lack of motivation in their learning.
Their teachers are equally frustrated about not being able to
help them achieve the required levels even though tremen-
dous efforts have been put into teaching them. Many teach-
ers are puzzled about how they could help the NAS espe-
cially when individual differences among learners are so
large.

How canwehelp

In view of
the above, this
project intends to
provide an alter-
native method for
raising the NAS
English standard
—a method which will help the NAS learn how to learn as well
as empowering the teachers with teaching methods which
will help the NAS become independent learners.

Effective learning and learner independence / autonomy

In my view, effective learning is not the result of pro-
grammed instruction during which knowledge is presented
to the learners for them to grasp through the means of, for
example, answering teachers’ questions, doing exercises, or
tackling examination techniques. The secret of learning
should lie within learner independence / autonomy. Learner
autonomy, in brief terms, is the ability to take charge of one’s
learning (Holec 1979; Gathercole 1990; Benson & Voller 1997).
Learners who are autonomous in learning should be able to
determine their learning objectives, decide on the learning
content and evaluate their learning outcomes. Being autono-
mous in learning is important because the most efficient learn-
ers tend to be the ones who have developed a degree of
autonomy (Little 1990:8). These learners are generally more
motivated towards learning and tend to find learning more
enjoyable. They are more ready to take responsibility for their
own learning and are usually-more successful learners.

Teachers’ role

Teachers have an important role to play in helping stu-
dents become autonomous learners. Learners are unlikely to
develop a capacity for autonomy without assistance (Holec
1988; Little 1990; Waterhouse 1990; Yang 1998). Teachers
themselves should become ‘Aaionombus Teachers” before
they can help students move towards learner autonomy.
Teachers’ may become fac‘ilitat'ors, helpers, guides,
counsellors, advisers, managers of learning resources. Stu-
dents will be assisted to learn through seﬁiﬁg their own goals
for learning, thinking through the strategies or tactics to be
used for learning, taking actions to achieve the goals set
earlier, and evaluating the results of their work in comparison
to the strategies they used for learning.

Even though teachers are aware of the benefits of au-
tonomous learning, it is not easy for them to change their role
from purveyor of information to other roles as mentioned
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previously. Many teachers cannot let go this role because
they probably think that it is their responsibility to make
sure that everything is taught and made clear to the learners.
In some English classrooms, the language is taught in a way
that almost everything is fully guided. Teaching tends to be
an activity of ‘Please receive what I give you and I promise
you that you will be in a safe hand’. This method is based on
the assumption that learning will happen when knowledge is
imparted to learners. A limitation of this is that the maximum
the students can learn is all of what you give them. Another
limitation of this is learners may not be getting the knowl-
edge presented to them. On one hand, they may not be able
to get through to it. On the other hand, they may not want to
take it because what is presented may not suit their needs.
Within the learner autonomy parameter, students will be given
an opportunity to plan and decide their own way of learning
which suits them personally. Individual differences will there-
fore be better catered for and students may become more
motivated because this is what they want.

The project
There are four phases in this project. The first phase
aims at identifying the NAS’ English language problems.

Information will be collected through literature review,.

teacher questionnaire survey, school visits, class
observation, interviews with school heads, English panel
chairpersons, teachers of English and NAS, and collecting
documents. This phase, which was planned to take four
months to complete, has almost come to an end. .

In the second phase, a language learning programme will be
designed to help the children develop autonomous learning,
the teaching method will focus on facilitating rather than
knowledge imparting. Learning will be based on completing
language tasks, during which the children will be given the
opportunity to plan for their learning, set themselves learn-
ing goals, and evaluate their own learning. Children will be
trained implicitly to use language learning strategies to deal
with their learning and/or the problems they encountered in
the process of task completion. It is expected that the teach-
ers involved in this project will help develop the programme
on a partnership basis. Between March to July 2002, a num-
ber of workshops will be arranged for the teachers for
programme development purposes. The programme, which
caters for Primary 1 and Secondary 1 specifically, will in-
clude teacher handbooks, and teaching/learning materials.
Itis plahned that all the deliverables will be ready by July
2002.

Phase three is the pilot study stage. Teachers from the
eight schools involved in this project will try out the teaching
materials, teaching methods, and the new curricula for .
teaching. They will keep a journal for reflection purposes.
Feedback will also be collected from students and other par-
ties involved. Meetings will be arranged to maintain the com-
munication between teachers, students and the project
holders. Based on the feedback, the deliverables will be
refined. Again, the revision of the teaching packages will be
on partnership basis.

Phase four is the implementation stage. Briefing ses-
sions will be conducted with the teachers involved before
the implementation. Again, teachers are asked to keep a jour-
nal each for reflection. The teaching packages will be further
refined based on the feedback from different parties.
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Teacher Burnout What it is and How to cope with it
Are You Experiencing Burnout?
Let’s See

What Is Burnout?
It is the gradual process by which a person, in response
to prolonged stress and physical, mental and emotional
strain, detaches from work and other meaningful
relationships. The result is lowered productivity,
cynicism, confusion...a feeling of being drained, hav
ing nothing more to give.’

How Prevalent Is It?
Burnout characterizes all teachers
Teacher burnout phenomenon in Hong Kong(1992)

1. Moderate burn-
out in emotional ex-
haustion

2. Low burnout in
depersonalization and
personal accomplish-
ment

Sex, age, years of teachmg experience and marital status as
related to burnout.

Why Studying Burnout?
Some teachers leave the profession because they can-
not cope with the stress inherent in the job.
Other burnout but stay on the job, counting the ways
until retirement.

Burnout teachers are/have:
1. less sympathetic toward students;
less committed to and involved in their job;

2

3. lower tolerance for classroom disruption;
4, less apt to prepare adequately for class; &
5

generally less productive.

Symptoms Of Burnout
They are generally ‘lack of” symptoms:
Energy, joy,
Enthusiasm, satisfaction,
Motivation, interest,
Zest, dreams for life,
ideas, concentration,
permission to play,
self-confidence, & humour.
The array of symptoms associated with burnout can be
classified as
Physical
Psychological
Behavioural

The Burnout Process
The individual
The environment and its potential stressors.
Processing of stressors
Strain
Burnout
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Stages of Burnout
Enthusiasm
Stagnation
Frustration
Apathy
Intervention

Causes of Burnout
Stress

Lack of resources
Lack of time
Excessive meetings
Large class sizes
Lack of assistance
Lack of support
Hostile parents

Pullis(1992)

Inadequate discipline policies of the school
Attitudes and behaviour of administrators
Evaluations by administrators

Attitudes and behaviour of other teachers
Work overload

Poor career opportunities

Low status of the teaching profession
Lack of recognition for good teaching
Loud, noisy students

Dealing with parents

Stress Management

Burnout can be prevented from occurring because it isa
reflection, not of permanent structures and trait, but of
situations and environmental factors that are open to

change.

Recognition — communication —

Relaxation — coping
The relationship of the well-being of the teacher and
burnout

Coping Strategies
Pullis(1992)

10

Doing relaxing activities

Organizing time and setting priorities

Maintaining diet and exercise

Discussing problems with professional colleagues
Taking a day off

Igodan and Newcomb(1986)
Develop a realistic picture of yourself.

Set realistic goals for yourself.

Ask for help when it’s needed.

Develop a personal support system.

Maintain an active personal social life outside of work
Develop a detached-concern attitude.

Accentuate the positive

Retain hope

Being willing to accept counselling when needed.

‘What Schools Might Do?

Allowing time for teachers to collaborate/talk
Providing more workshop/ in-services

Providing more verbal praise/ reinforcement

Providing more support

Providing more paraprofessionals/ support staff/ cleri-
cal assistance

Providing more educational opporiunities to learn about

students with behavioural disorders
Building better communication and decision making in-
volvement with administrators.

Balance Is the Key

Between giving and getting
Between stress and calm
Between work and home

The Vision of Teaching

Teaching is not a short-term endeavor.

It requires vision to see the difference you make in the
whole life of a child, not just in one day.

It requires faith to know that what you do matters.

It requires conviction to affirm the fact that your efforts
contribute to making the world a better place.
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