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The Three Professional Roles of Principals
and Stage Descriptors

Caring Inspirational

Cultivators
of All-round Growth

Teachers

Committed Role Models
of Professionalism

Each professional role of principals is supported by three stage descriptors, mav"swmwh vwonsand
1o the

th. These stages, however, do not

missions in their professional growll
cxpﬁm of a principal. A principal can be at different stages of their professional growth in different professional
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Professional
community
of principals

PRI KD s
Hong Kong
Principals’ Institute

Educational
values

School

PRINCIPALS’
CAPABILITY
FRAMEWORK

(Second Edition)
Hong Kong Principals’ Institute >

November 2020 Emerging Maturing Accomplished
www.hkpi.org.hk

Connection to local &
international
communities

Stages
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Key Elements of PD Framework
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Disciplines of Positive & Compassionate Leaders
Appreciative Inquiry

Coaching skills

Expectation Management b —_—

I Message N PRINCIPAL
Mindfulness SHAPING

ACT (Acceptance and Commitment Theory) SCHOOL | THREE KEVS TO
PQORS Active Listening Skill CULTURE | &-
Mediation ::::L: pA::DOXES’ .

Collaboration Map “




Frick serve action "™
moral
<ourse defined fo e . L

Greenleaf " e sﬁ:j’ e AIWAYS 1rUSt

4 p) C'aslse"em h mes'gh' Swadiscussed =5,
BB ER XL K W,?f;:.,.e;-:f:;:semuant,,,g;,«:f;a,.on

nerwmdes  development

=3 > = A~ sl A e bk o g s Servant-Leader
LEAbH B R B R EBIREE R —eleaderships T

er withi '"’"m":: book back awareness
Ta'wane in skilled Ne0dS

i mServant st e

W= R gy
nmlmsm'\z

ﬁﬁﬂﬁiﬁ% s X & . R
It ‘ iy | BEARER R

: 5 . § esolving Conflicting Needs SFRER AT
mﬂmﬂllﬁ%ln@ ¥ E | 3 R zlna:;,u:n
AR AT u:;zamu : 1 . € W
FRE ! > = -
W =pay A 2 = N

A
. ﬂ’ﬂ’mnnzﬁ




FRARAEY B R IRF

EEFWANT—
TFADER

ATransformatwe Path 1

Robert K. Greenleaf

B -PURPoSE

Thumas R. Hoerr

y 4

The Principal

Chie

EMPATHY

() CREATING A CULTURE
\ / WHERE EVERYONE




