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Building Trust

» Trust: from the trustworthiness (values-in-action) of
the leader

» From trust to mutual trust

» Listen first: generate empathy, understanding &
trust

» Do the right things, not everything - have vision and
fcr)‘resight; don’t waste precious energy on useless
things

» Do as you promise; don’t over-promise, but under-
promise, over-deliver; walk your talk

» Practice 3 Es (Enabling, Empowering & Ennobling)




Risk-taking

» Not taking any kind of risks, but the right risks
and calculated risks

» Risks involve change and insecurity; education
generally risk-averse

» Change needs purpose (focus on T & L, students,
school, staff) - the why’s

» Change also good preparation, sensible planning,
effective implementation and responsive
improvisation




No trust, no stability.
No risk-taking, no growth!
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