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預視力與管家質素

n Conceptualizing & Operating

n Leadership & Management

n 務虛與務實

n Future & Now



預視力 Foresight

n Better-than-average guesses
n Product of the leader’s sense of the future, present and 

past; the three ever-moving; “He sees what he foresaw”
n The failure to foresee is an ethical failure; room for 

action 
n Foresight & vision & intuition
n What to foresee?  Opportunities & Dangers                 
香港的教育前景、學校前景、團隊發展

n How to grow our foresight? 書的內容 (pp.34-35); 
awareness, withdrawal & intuition



管家質素 Stewardship 

n Stewardship & Ownership e.g. power for what, for 
whom?

n Stewardship & Trusteeship

n Accountability & Performance

n Manager’s role: manages resources, tasks & people

n 良善、忠心 & 老練 (competence)

n At present, what is the most difficult items to 
manage? How to manage them well?


