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TEREA - (T+43~45)

Whoever wants to be great must become a servant.
Whoever wants to be first among you must be your slave.

That is what the Son of Man has done: He came to serve,
not to be served. (Mk 10:43-45, Message)
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He climbed a mountain and invited those he
wanted with him. ... and designated them apostles.

The plan was that they would be with him,

and he would send them out to proclaim
the Word and give them authority to banish
demons. (Message)
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The Employee Selection Process: The Ritz Carlton Model

6. Decision to hire N

To hire the most qualified employees:

. . Physical N
+ demonstrate the famous service-oriented culture > exgﬁ',?ﬁaﬁon
. . . . 4. Background and
zﬁglggg Ss)ervmg the applicants (prospective reference checks
+ give applicants the same experience they would Interview

expect to receive as a customer staying in the hotel 2. Employment ™~
testing

*  Show exemplary service during the employee 1. Initial screening: ™
orientation process application and
Interview

You are important and we will treat you exactly as we want you to treat customers.

The leadership team is sending a powerful message about the importance of
consensual commitment. “We will orient you to who we are—our heart, our soul,

our goals, our vision, our dreams—so you can join us, and not just work for us.”

fppt.com


https://courses.lumenlearning.com/suny-osintrobus/chapter/employee-selection/
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“Master, | brought h|m to your disciples, but they could
do nothing for him.”Jesus said, “What a generation! ...
When the disciples had Jesus off to themselves,

they asked, “Why couldn’t we throw it out?” “Because
you're not yet taking God seriously,” said Jesus. (Message)




Rewarding, Growing and Keeping Good People

Bringing Out the Best in People

-

Members are encouraged to take risks and to be creative. On Trust
They are empowered to make decisions.

The team is specifically created to brings talents and
expertise together and share the same goal as his/her
teammates.

A basic desire of an employee is to

Members are given the freedom to communicate openly contribute to the organization.
and honestly. And they are supported even if they make a
mistake. It's the servant leader’s job to create an
Informal gatherings are designed to reinforce the behaviors emé';?nm,elr:t for this desire to grow
that defines the organization’s culture. andrtiourish.
The leader specifically looks for behaviors that reflect Therefore employees are fully
company’s values , reward and recognize those values. equipped with support, resources,

S—— training and authority needed to serve.

Jim Bergeson, former president, CEO and Chairman of

Colle & McVoy, Inc., one of the US most successful marketing | d0e ;
communication firms (L.Julian, God is my CEO, 2001.) y/ po b
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The apostles then rendezvoused with Jesus and
reported on all that they had done and taught.
Jesus said, “Come off by yourselves; let’s
take a break and get a little rest.” For

there was constant coming and going. They didn’t
even have time to eat. (Message)

fppt.com



Love Never Fails: The Need to REST

COME WITH ME BY YOURSELVES TO.
A QUIET PLACE AND GET SOME REST. ¥

MARK 6731
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FEAVE S Building Community

PEOPLE: Jesus created a community
that had attracted people. He carefully
selected and kept disciples.

TRUST: Culture of fear (of making
mistake) didn’t exist.

LOVE: A culture of biblical principles

People over profitability (aligns
the organization’s belief with its action)

Trust over fear (designs a system
that grows people)

Love over control (Resources,
Respect, Recognition, Reward)

. . . N J’/ We will always select employees who share our
an_d values, including respect, caring, [ N values. We will strive to meet individual needs
fairness, and teamwork, leads to / g\q because our success depends on the satisfaction,
loyalty. effort, and commitment of each employee. Our

l leaders will constantly support and energize all

A\

Servant leadership is not soft. A
servant leader who cares about
people can be demanding, who sets
high standards of excellence, quality
and service. (Jesus set an example)

: employees to continuously improve productivity and

customer satisfaction. This will be accomplished by
creating an environment of genuine care, trust,
respect, fairness, and teamwork through training,
education, empowerment, participation,
recognition, rewards, and career opportunities.

(The Ritz Carlton Mission Statement)




