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Dr. Jiafang LU is Associate Professor and Acting Head in Department of Education Policy and 
Leadership, The Education University of Hong Kong (EdUHK). She prides herself on serving as 
an Associate Director in the Joseph Lau Luen Hung Charitable Trust Asia Pacific Centre for 
Leadership and Change, a university-level strategic research and development centre 
established in 2010 at EdUHK. She is committed to applying organizational psychology and 
behavioral sciences into studying leadership development, school leadership teams, and 
innovation in educational settings. Cooperative goal interdependence theory and role 
enrichment perspective have provided overarching themes for her work. She serves as 
a consulting editor for International Journal of Stress Management and Asia Pacific Journal of 
Management. She also produces documentary videos about schools and their members to 
showcase the good work that is happening in education. Dr. LU is enthusiastic about 
translating her research into practical leadership development applications. Her expertise has 
provided constructive insights and guidance for fostering effective teamwork and cultivating 
innovative practices within educational institutions.   
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